
Make Your AAA the BEST 
Place to Work!
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Aging & Long Term Care of Eastern Washington



ÅOur vis ion is to provide the best home and community-
based services to support  healthy l iv ing and aging in 
place.

ÅOur values are Digni ty,  Compassion, Service and 
Knowledge.

ÅWe help  o lder adults and adults l iv ing with disabi l i t ies 
age at home.

ÅWe serve Ferry,  Stevens, Pend Orei l le,  Spokane and 
Whitman count ies.
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ABOUT
AGING & LONG TERM CARE OF EASTERN WASHINGTON



OUR TEAM
131 Employees, 60% client-facing, 81% white non-
Hispanic, 81% female

$31 million budget in 2026

50% of budget goes to local nonprofits for services

Organized as a Council of Governments with 5 
counties and 2 large cities

Active Advisory Council 



Top Mid-Sized 
Employer in 2025

Å20% of score employer assessment on benefits, 
policies, practices, and demographics.
Å80% of score from the employee survey on:
ÅGeneral Employee Experience
ÅRole Satisfaction
ÅCommunication and Workplace Culture
ÅSupervisor Relationship
ÅTraining, Technology and Development
ÅDiversity and Inclusion
ÅLeadership
ÅBenefits
ÅWork-Life Balance



Where we Started: Gallup Q12



Where Leadership Matters

ÅCreating time and space

ÅFacilitating budget: small 
amounts matter!

ÅListen and turn it into action

ÅCommunicating boundaries 
and the why behind them



Engagement Policies

ÅKnow your boundaries

ÅMake meaningful activities

ÅStick to incentives that 
resonate

ÅDonôt be afraid to change and 
evolve



Employee Committees

ÅFinding Levels of Wellness 
(FLOW)

ÅALTCEW Belonging Committee 
(ABC)

ÅSparks

ÅAd Hoc Committees ɩ Moving, 
Engagement, Emerging 
Leaders, Values, and more



SNAPs



You are Valued



Activities that Resonate with Your 
Culture
ÅService opportunities

ÅMental and emotional wellness activities

ÅFinancial wellness

ÅPotlucks!

ÅAll employee meetings

ÅEducation, training, book groups, and 
development opportunities 







Lynn Kimball
Executive Director

Lynn.Kimball@dshs.wa.gov

1313 N Atlantic St, Suite 3000 
Spokane, WA 99201 

(509) 458-2509

Questions?  Ideas?


