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When does an idea become a 
program?

It is NOT always when you 
find funding.
It is usually when you 
assemble the right team.



If your CEO walked in tomorrow and 
said, "We're going to develop a 
program to house people with a lot 
of barriers to housing in 
partnership with our managed care 
provider, who do we need to have 
on the project team?"



If you had to build a team 
tomorrow, which one of 
these roles could your 
organization not easily fill?



Session Overview

Start With 
Our Story

• Identifying the 
Need

• Alignment with 
Regional 
Priorities

• Existing 
Partnership

Research & 
Development 

• Build Internal 
Team

• Define Roles

• Cost Modeling

Partnership & 
Negotiation

• Intervention

• Steps in the 
Process

• Rates

• Non-
negotiables

Year 1 & 
Tools to Share

Discussion

• Challenges

• Lessons 
Learned

• Success Stories



Who are we?
• Allegheny County is in 

southwestern, PA and 
encompasses the City of Pittsburgh.

• Population of ~1.2 million people.

• Has the highest concentration of 
older adults in the state and ranks 
high nationally.

• AAA mostly funded by the PA 
Lottery, which brings in an 
unchanging budget.



Identifying the Need
Increasing housing instability of older adults.

• The number of older 
adults in shelter more 
than tripled between 2015 
and 2024 (from 58 to 191 
clients).

• Point in Time Count
• 2025 75 ppl 65+
• 2026 92 ppl 65+

https://analytics.alleghenycounty.us/2025/07/11/older-adults-using-homeless-and-housing-supports/
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We get an average of 230 calls/month 
to our SeniorLine about housing needs.



Alignment with Regional Priorities
• Because nobody should 

live in emergency 
shelters or on the street.

• 500 in 500 is an initiative, 
launched in June 2024, to 
help people out of 
homelessness by making 
500 affordable housing 
units available in 
Allegheny County in 500 
days.

https://500in500.alleghenycounty.us/

https://500in500.alleghenycounty.us/


Department of Human Services 2025 Strategic Initiatives



Existing Partnership

The Community Care Transitions 
Program (CCTP) 

● Evidence-based model 

● Coach patients to self-
management over 30-days 

● Prevents hospital readmissions

● Began in 2012 with CMS Pilot and 
has grown over time 



John Hartford Award Winners
Received national award in 
2024 for saving our partner 
an estimated cost savings 
of over $9.9 Million in 2022 
& 2023 and significantly 
lower readmission rates 
(8% vs.16% average)

https://aginganddisabilitybusinessinstitute.org/building-collaborative-contracts-with-health-care-allegheny-county-area-agency-
on-aging-and-highmark-wholecare/
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Opportunity
• To create a Pilot Program at the 

Allegheny County Department of 
Human Services/Area Agency on 
Aging (AC DHS/AAA) to seek and 
secure housing for clients of a 
medical respite shelter.

• This system will be created 
through a partnership with AC 
DHS/AAA and MCO. 

• The AC DHS/AAA will work with 
MCO Members to assist them in 
finding housing through complex 
case management. 



Agency Research 
and Development



Allegheny County

Department of Human Services 
Priorities

MCO

Area Agency on Aging Priorities

Made the case to our 
team to help us 
outside of their JDs 
that helping develop 
this pilot was a 
priority



Research and 
Development

• Convened bi-weekly 
workgroup of all agency 
folks who previously 
worked in housing
• Created list of non-
negotiables
• Engage Senior 
Leadership
• Wrote Pitch
• Cost Modeling





Intervention 
Development

Steps in the Process

Rates

Non-Negotiables

Partnership Development and 
Negotiation



Intervention

Receive 
referral

Phone call to 
set up 

appointment 
with 

member and 
create client 

record

Initial 
assessment

In-person 
visits weekly 
with client

Application 
completion 

and outreach 
weekly

Place client



Steps in the Process

Month 1

Present Model

Month 2

Contracting 
process

Month 3

Build project 
infrastructure 

Month 4

Start receiving 
clients



Rate Recommendation

Billing Service

Hours per 

Service Interval per Intervention

Initial Visit 4 One time

Obtaining Identification 2 Two times

In-person Visits 2 Weekly

Application Completion and 

Outreach 2 Weekly

Furnishing 7 One time

Move-in Day 7 One time



Non-Negotiables
Contingency Funds
The AC DHS/AAA staff will provide the intensive case management needed to transition 
the client into permanent housing. To achieve placement, the AC DHS/AAA will need a 
contingency fund for each client to cover expenses related to the intervention which 
includes, but is not limited to:

• Application Fees
• Fees to obtain identification to apply for housing
• Groceries
• Purchase furnishings and essential supplies (dishes, sofa, bed, bedding, curtains, 

lightbulbs, etc.)
• First and last month rent
• Utility deposits
• Transportation for the client to tour housing



Year 1

Tools

Success Stories

Challenges & Lessons 
Learned

Year 1 & Tools to Share



Housing Application Checklist





A Path to Home SAMS Manual
• Integrated pilot into our 

existing state-mandated 
consumer database tool 
(SAMS). 

• Involved coding new ways 
to create service and care 
plans and create new forms 
of service delivery. 

• Once that was completed, 
staff worked with the 
technology team to create 
an easy-to-follow manual 
for future staff. 









Hannah E. Hardy   
     Hannah.Hardy@allghenycounty.us
Michael Kroeker
     Michael.Kroeker@allghenycounty.us

Allegheny
Area
Agency
on Aging
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